
RIS K S{,,{I{AGEM[ NT POLICY

Prean:ble:

The Boiriil l_evel Ri*'k l'vtanalaementr Ci:rr:*;ii1ee ihereatier retbrred tr-r as ti:r ',Cr-rmrnittee ..or

"'R\'fC"i- has .b=*;: cr;nstiti:ttd i;: aiignme*.t '+it!: tire reqi:irr$)ents laid .**.;i"r b1, the
Regr,ilation 2i of the SEBI I ODR Resulatiols {}rercafter rr{brred to ar "Listinq
Regulations''), 2015 as.:d as amenderJ fion: time t* tir":re"

AI\'IIC Forging Limited {hereafte:' relbrred io as the "Cotnpanv"i iras laid dawn a risk
lxanageiltel:i pr:lic3, and a framrlr-*ik ihat i;:fl;rms the B<rard merribe;'s abcut the risk
managemeni ilrocess. The Board is responsible fbr rei,'reu,ins the ri-ck managetnent polic-1 ibr
the Compa*;;. The Baall +f Dire,:t+rs {hereatter rei?n'r,l t': as the "'B';arC",t rn::r ilclegate the
nronitoring and lt','i*x'ing i:f i** ri:;k iiia*agrrtil)ci i:la* t* iE:i: R\.,IC a= *=r:=ed fit. T'his
section covers thc roles anr-l rcsponsibiiities olthe Risk Managernent Committce.

i Prirm*n flhi*'rir+s.

The C.ornmirlee is constitutrd h-..- and accruntatrle tt the Bcarci rll Directcrs ol AIIIC
Forging Limite{i R\!C shal! ass!:l ti:e gnrrrl in rrronitnrin. snC rtrtrulnll:

. The risk management plan:

. The imr:lerr:eat*ti,-:n *f'risl: *]anaLrfilcr?t {ian:er",,.;r"t tl1'li'rr {olnpanr,:
' Rr.- iert kca: {"Ligh prir:ril"i',! risks applieat:i* tr: the C*irpan\,;
. The cvbei: securitS,'ar:d data prctection risk of the C*rnparv and:
. Such +ther t+:**ti+*s ss :i:e B**rd *-:*3. dee* *t. tr+r':": ti*re g+ time-

2. Risk i\'Ia na ge*renf Ccm mittee Ca m positicn ;

The Board ,.--f Direct+rs has cr>nstituted a sub-co*niirtee - Risk i!{anager:e*i rJlrrnrnittee

(BoarrJ I-er,el, tl: assi.qi ihe Board in triamilt.i pl.,lii-:-1 - fi:r-r;ii';ri:lg riilt! rsr,ie$,'in_s the
etlbctiveness i'tirisk managril'lrnt policl'and flrarne.,a,ork. The Cbmraiitee shall act as a lbrum
to discuss *ttd ;":-:*:-:*ge ke,.' 11=i..-

As per Regr-rlation 2: i2) of l-isting Regulations

a) The Crxnmittee s!'rail consi,it,:t mi*i*":um thrc*:*embeis:
b) i\'Iaj*ri1" i:rernl'rers i:f tl.:t {a*;r'iitl=r shail be 3,;ard r:le;,-;bers: and
c) Tl-re Comrniitee shall ixciude al ieasi cne ir-rdepenrJenl director. The {ihairperson of the

Committee 's!:lrii ii* a;;;tmber citlie Br:ar* ari* 
=}":ail 

bc :=r**rt:il;]= 1*r *;=;:eein{, the
functioning oltl:e Com*itt*e.

*1. Qx*ruu:

The qui'rrum far.:- r::eeting r:1-the Risk \'latragerneili Committee shatrl Lre either tu,r'r r:remirers
cr' one third r-.f-the sne;ntll;rs cf ihr c**:n:!tte{. rihi..:herer is !:igher, irrc}*dirrg et it:rst one
nrernber olthe Board in aftendance.

(Regr.rlation 2t (38) ofthe Listing Regulations)
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+. !'Iectings and ReP'crting

. The Comrniitee shall meet ai ieast frvice in a ,ve.lr ro.'ith a gap of not $lore tlran one

lrrrntlred a::<i ti3ht;r rtar'"-t slall tlapse tref+een afi]' ii1'r: ;r::ns*euti';e *-:-ti:':gs:
. All ci any ir:em'ben l*a3. participate i* a meeting b3' virleo cul&ttr:cing or b3'other

autlio-vis:"ial mea*s. A me;nher so participa.tir"rg is deerned ii: be preseilt in person a1

the ;"nerting anr.l shall be crur:ter! fbr the puqxlsr ol q,-torum at the :nreti:rg ol the

Ri\4C:
. The Secrctar,r, t6 the R.h,lC s!:al1 be responsible" in ccrnjuncti*n rvith the Chairperson

for c*m;;iling antl circi:lati:='g the agei:da a:=.d papers fi:';r the *reeling:
. Fonxal rleci:iai:-r rheii br tnarle *r-r simple ir-iqli:riqv, ill ca:e rif cqualitl'' the

Chairperson *f the meeting shall have the casting v*te:
. The Secretary, t.; the RLI{-' shirll prepale ::rinutes +f all the *'reetings '-rl-:he Rl!{C and

shall cir._ul::i= ih= rar=* t= iirr Bi-:;:rd ri::d RHtc {i:r er;rrsiil*r;tion:
. RN..{C sirail repori ihe outc*mes of ali its r"rieetings to the Board pericilically-

5. R<-*its a::d Rtsp+=sililities ef the C+:xn:ittee:

The Corr-rmittee shali irave the iblio*ing roles and respon:itrilities {as read r'.'ith Roles and

responsiblliiie:< i,f I1-i;1, \,{a-a1*-*t**i {.,c-,;=iitee {R\'gC} :-:i;*=r Pa;'i-* i--=.i- Si:};.:i!:l- t} of SEB{

(r-oDR):

. Ath,ise ii:e 3,:ard an the efibctiveness of ti:c risk manaseii'ii{l1 ;:tsi-i;':s at}east

annualll.
. Keep the Bcard infbrmed ah*L:t tl're natlrre and content of RIVIC disctrssions.

rectxrmen,Jaiirr.*s. aa,J actir*s ti,- be laken. Engage .-rther stakeh.*lders in tlre risk

managecte::i Pr'+c€ss rthr:n tl-it *ee* is i:1=;ttifi=i1-

. Formulate * rletciled risk rnanagerneni policy'rvhich shell include:

a) A ti.ame*,i;rk il--r i<!e::tificati*:r d iiiierir*l an,i *xter:-ral risks :;p'--eiti';aliy laced by the

Companv. iii pariici:ia:' inciirdi*g fi*a;rciai" tceraii,:nal. seci.;'tal. sustaiiiai:iii'i-r'iparticularll'-

ESG relate,J ri:ks)- infi:rr:ratieir:, c;rb*r seci:ritl'risks i-ir an;': other vi;[ 6.s_i]la] tre determined

b_v the Cc*::":i€1ee-

h) I\4easgrer {,"--r risk mitig;:tiorr i*clu<li*g -c}'stems anc! piocesses fiir intern*I control of

identil]ed ri-t!ts.

c) Business elrnlinuilv Plan.

. f{syis:,1 anil appr,:ve t}r+ Risk ivta*ager:renl 1-rarne*,or}: c'flthe Campanv tt a peric'Jic basis.

The Cgmn':itt*r =l-rali 
revi*:l thi' ri:L lt:al-taget:-t*{tt criiiur*- prliceises- arrC i:r;uii*es *{ the

Cotnparr,r,.

. Revierv s:-!d rf.r.+tr?!-+eru! .i+r Bcarri'-e appn-r-r.*i ri?e ri-qk pr*tile e*d risk sppstite statelrents

. Ensure ri,qk assessn-ient aad mitigat!i:;"1 prr:cerirrres are im;:lemented u'hir:h shall include:

a) Formulate i;leasilrt:s fbr risk mitigation
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b) oversee the development and implemenlation of Business continuitl' procedures and

guidelines

c) Monirr-rr and rer-ierr the erp*silres olthe enterprise level ke3'{"high prioritl"') risk(s)' and

assess manageutent preparedness to deal with the risk and associated events;

d) Ensr-rre tt:at ti:e Ci;*rpar:;,, is takir:g apprl-:priate $leasllr*s to aehier,'e prruder:c* balance in

risk and re$.ard in both ongoing and fierv husiness activitics;

. ,\Ionitor :rnd cr.er-ser implementation of the risk nrailagera€nt poiitl' aad ells8re that

approp:.iatr n:r=tb*rl{tl<;33-, prt**s==s aerl s.1ste*:s a:'i. ii: ptra*t f* r-a:;ait*:" *n* evaluate

risks associated *ith the business tif the Compar-v, r*-hich shall include:

a) Defining thr- ci-.!e*+ar tr'li rer.i*.+ *l- exi=ting ri=ks tr'rr *aci: t:'f the l*;:ci!*lrr lr ith the

objective to refi=esh thc prioritized risks at ilefined pericdi*it1';

Lr) Rer,iervir:g rhe key risks &r rhe **lerprise st a <ief,r:eci perlr-xicitl';

c) Relieshilg ai ilefined inti:rr,ai.=c fhe kr1' risks at ihe grorrp ieve I so thai ihe Boarcl can refl'eslt

the risk revlerv t:sie*<i+r

d) Propose enhancemeilts to the ER.II s}'stem, inciucli*g those required in adlierence to

ehanges !r-: reg*i*t*ry requiren:e::ts.

. Peri*ilicall; revierv lhe risk ilailagemeni poiicl'. at ieast ot-rc-'e in fn'o vears' and

iec*r"ttr;--e*.i tc Bcard fbr approva!.
. Tlre Ccir-rn:iiieo ma1, fi:rm i,-nll ll-el'-ir:aic iriith<-:rit-r' a*rl iesponsii:iii1-r' to Risk

l\,tanagenreni Steering Corr:mitiee {Rir{SCi. *'irich sh;rll itssist the RiHC to tnanage the

EB.\"1 activities.
. The apri:i;:i:=er:t- rcmar.'ai *** ter-n-is ol rc:tu:rcratioi: *l the Ciricf Ri=k Oillcer (if

any) shall i-re subject to revierv 'nr- the Ri\'IC'

. perfonn arl.., ,---ther activities as pres.critxd '-lnder the L'isti*g Regulati'-xrs anr'l other

aPPlicabie iaa s.

. The Risk i\4anagenrent Ccmnrittee shall coorclinste its aciivities "tith 
RMSC and

Cperaticnai Risk I'vlafiage*e;"it Ccnii-:rittee iilRi'JCi. ii; ir-rstarrces -*'ihere ihere is any'

^.,erlon 
--.=,i1h actitities r:f s,"rr--}: ct-mrtittees- *s per the 1j'et';t-',1.*rk lair1 do} n bY tlte

ur!iiuy '!rr

Boar<l o1 Directors

6. Parvers +f tk+ Cer*s::itte+:

The Risk h,i*nagc-ment C.ornmittee (Bcarcl level) shall have porvers to seek inlormation from

an;- emplc;ee. cbta.in ar-itside legal -*r oi-irer profussi'.rnai adr'ice anC ser:nre attendance 0l

or"rtsidcrs 1\,ith i:elcvari erpertise" il'it coilside rs fiecessaf.v-.

7. Perirrdie rsf i*:1 ef the T$R

. The 
-fOR shall be sutrject io revierv as ff}al' 'ne cleenred nBcessar,v- ancl in accorciance

*, i ilt a:-:-v ri:gu 1 at*rr'' aix ti': d;"lr e *t s: and

' Afi)'r',llanges tcr fhe TLIR shall he approved b,v the Bcard'
At4til r*F{ilIi;* i it,1il"fifi

t"Ll

d' \^ i L'- ' 
-" 

v r'\'/-' ci- (

Pr{ lri:i; iitij !irr,:,:ttr'
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